@ OFFICE
2 DE CONSULTATION PUBLIQUE
DE MONTREAL

Consultation
Master Development Plan for the site
of the former Royal Victoria Hospital
and Allan Memorial Institute

Questions to draw out your opinion

The following questionnaire is part of the hearing-of-opinions process. All comments will be
brought to the attention of the commissioners, who will analyze them and write the consultation
report as well as the recommendations to be submitted to Montreal elected officials. That is why
we ask that you respect OCPM rules and identify yourself so that your opinion is considered. Your
comments and name will be published on our Web site. Your other personal information is strictly
for the use of the OCPM and will not be made public.

Iilease write your name here:

Deadline for receiving questionnaires: November 21, 2021

What is the consultation about?

The Quebec Government, via the Société Québécoise des infrastructures (sQ), is seeking to
repurpose the site of the former Royal Victoria Hospital and Allan Memorial Institute, which has
remained mostly vacant since the construction of the Glen Campus of the McGiil University Health
Centre in 2015. The Master Plan provides for a medium- to long-term vision, as well as guidelines
and intervention strategies. The development concept and intervention strategies for the site are
presented in the summary of the Master Development Plan (Doc. 3.1.1.1).
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The guidelines and intervention strategies of the Master Development Plan will provide a
framework for, among other things, the development of the McGill University project, the New
Vic, which is the first concrete project for the site.

Regulatory context

The Mount Royal Protection and Enhancement Plan (MRPEP, 2009) and the Montreal Master Plan
call for concerted planning on the part of institutions located within the Mount Royal heritage
site. The municipal framework guides the evolution of the properties and heritage enhancement.

In terms of drafting the Master Plan, such concerted planning among the City, the Société
Québécoise des infrastructures (SQI}, the ministére de la Culture et des Communications and
McGill University led to the drawing up of two draft by-laws and a development agreement.

The first draft by-law deals with the demolition, construction, transformation and occupation of
the buiidings, and the development of exterior spaces on the site of the former Royal Victoria
Hospital and Allan Memorial Institute. The second draft by-law proposes to amend the land-use
designation and several maps (maximum heights, building density, targeted properties, protected
natural areas and green spaces) of the Master Plan and its complementary document.
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Give your opinion!

The OCPM offers hereunder some open questions to help you to express your opinion on the
following subjects:

Vocation of the site

Architectural, landscape and cultural heritage
Sustainable development of the site
Governance

Mobility

Other opinions

T el o

The questions provided are optional. You are also invited to give your opinion on any other
subjects arising from the proposed changes.

Theme 1: Vocation of the site

The vision put forth by the Société Québécoise des infrastructures (SQl) for the Master Plan of
the former Royal Victoria Hospital and Allan Memorial Institute is based on a rehabilitation of the
site revolving around the themes of health, knowledge, and well-being. The Plan also aims to
promote the appropriation and opening of exterior spaces to the public to make it a destination
site,

The first concrete project for the site would be McGill University’s. Known as the New Vic, the
project targets the development of research focusing on sustainable development in the areas of
science, engineering, and public policy. The development project drawn up by the university
involves five strategies:

- Aninclusive project for Montréal and the university;
- Indigenous recognition;

- Enhancing views of Mount Royal;

- Respecting sustainable development principles;

- Cultural heritage protection.

The project is described in the summary of the conceptual statement of the New Vic project (Doc.
3.2.1.1).
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A few questions to guide your thought process

* What do you think of the SQI's vision focusing on'health, .knowledg-ffe, and well-being for
the site as a whole? In concrete terms, according to you, What could be the site’s vocation,
keeping in mind these themes (health, knowledge, and well-being)?

e Invyour opmlon what should the site’s vocation be?

e What | measures, in your opinion, should be taken to ensure that the site is open to the
conﬁumty?

¢  What do you think of the redeveiopment project proposed by McGill University in its New
Vic project? :
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Theme'2: Architectural, landscape and cultural heritage

in its draft Master Development Plan, the Société Québécoise des infrastructures (SQI) recognizes
that the site is of high heritage interest, in terms of landscape, social, architectural, and historical
aspects. The SQIl proposes a repurposing of the site respectful of the heritage value of the existing
buildings and layouts, considering their link with the city and the mountain. The objective is to
enhance the existing buildings through various modern additions.

The development strategy regarding the built environment and heritage is described on page 11
of the Master Plan summary {Doc. 3.1.1.1).
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A few questions to guide your thought process

¢ What

do you think of the proposed development strategy concerning heritage?

¢ In your opinion, what heritage elements of the site of the former Royal Victoria Hospital
are the most important and why?
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Theme 3: Sustainable development of the site

The SQl integrates into all its project’s objectives related to major government orientations, such
as the 2030 Energy Policy and the 2030 Green Economy Plan. Those documents provide a
framework for, among other things:

The gradual replacement of fossil energy with renewable energy;
The reduction of greenhouse gases (GHG) through developments promoting active,
public and electric transportation;
Greening and the reduction of heat islands;
o Efficient and eco-responsible water management;
e The use of low environmental impact construction materials.

The development concept described on page 10 (Doc. 3.1.1.1) proposes, among other things, the
integration of stormwater retention basins, the greening of the parvis, the reduction of spaces

dedicated to automobiles, as well as the development of a wooded area.

The sustainable development strategy is described on page 16 of the Master Plan summary (Doc.
3.1.1.1).

A few questions to guide your thought process

o Do the sustainable development proposals for the site seem adequate to you? If not, how
and in what areas should they be improved?

e What do you think of the proposals aiming to consolidate the green spaces between the
former Royal Victoria Hospital and Mount Royal?

e In your opinion, what other environmental management measures should be
implemented for the site of the former Royal Victoria Hospital?
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Theme 4: Governance

One of the SQI guidelines calls for the involvement of government
stakeholders, and the public in the various steps of formulating

and municipal authorities,
the Master Plan. Several

committees have already been created and activities have been held as part of the conception of

the draft Master Development Plan submitted for consultation.

The process adopted by the SQl is described on page 3 of the Master Development Plan summary

(Doc. 3.1.1.1.).

A few questions to guide your thought process

What are your ‘lexpectations in terms of the management approach and implementation
of the Master Plan once it has been adopted?

How should future projects for the site be chosen?
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Theme 5: Mobility and connection

In its draft Master Development Plan, the Société Québécoise des infrastructures proposes
redevelopments aimed at creating an accessible, connected, permeable location where comings
and goings are safe and enjoyable for everyone. The proposals involve:

- Creating pedestrian paths reminiscent of historical routes;

- Developing new stairs adapted to the topography of the site;
- Creating new links with Mount Royal Park;

- Transforming automobile lanes into shared roads;

- Greening and reducing the number of parking spaces.

The mobility strategy is described on page 13 and the development concept on page 10 of the
Master Development Plan summary (Doc. 3.1.1.1}.
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A few questions to guide your thought process

* What do you think of the proposals involving the redevelopment an@fﬁéductibn.’in _th_h'é}'

number of parking spaces? i

. What do you think of the proposals involving the restructuring of internal roads to

facilitate public access?

* What do you think of the proposed links between the site and Mount Royal (number,

location, etc.)?
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Theme 6'

Are there any other important elements to be considered in thé Master Development Plan for
the site of the former Royal Victoria Hospital and Allan Memorial Instituté?

Qeaa as N medoned e anlan he.  Mogben,
fPvelpomedt  Plon <herdd dake 1retp ‘
coaadoanen Tdhe  Enct dhak dbe  budleliy in
ime s tll Cheane 1 LOFAXD AN
oV B A commeRab s waee
ns— A [\oub\m ased b Yo o mmu&wftcﬂ L

Lhe @Co{'\'\dr\ ammwmd 450&&3\ 2o d | et

cledl

(.\a!/h’ (:)lnL \S A \{{smg’ S Dyt o 1‘-% |
' Heo = N Itke 1IN 'T.:l-:g Lpr,a;bpr\

(492
witle

T4 < - wdh 1= 6\4‘9’(2 \Y\S"\\M(W\ \\;‘ 'ED_‘D‘(‘?-“

L

s ame  PDOLERNIN
Theor  Fuvs  cides ane Gwe eel Nogdehions
Q—\")\\Gu K (B 20 ol

¥
fl[) )

rf‘)"n nvta

\\ tA_-A‘ £ = Y ARARTS £ YT o4 i d E A "' P \€ an
2 AT AW P ale WX ‘I \ = o™ \ ." Y
W
oen® ble Nopn  ewtacsma AR \Le tnefr~

W Shodd aleo SeNUe ns o Cedlep o

npz‘-uaa_, I -\ hed wave —  cp\d en ) &

e 4 MMM

Page 16 of 18



_ W] hedd oad @\af;,m; Iten ouc
Ceuaal —do—a—Commnty = e g —

‘*G“""l PAPTR ov o necontiaped  Wumnd
\ leatfion  dn M bt

o
"4 -
.

Page 17 of 18



Modrelers one Concenned?
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